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Not just another day at the office … or is it?
-The surgical technician ducks as a stapler flies past his head during the concluding moments of a lengthy
and difficult operation….
-The high-powered, internationally known finance guru seeks to turn fortunes around at the university of
which he is now president … and finds himself a leader without followers….
-The powerful satraps silently sabotage the CEO’s desperately needed growth initiative.…

These are “moments that cannot be ignored”—events, actions, comments that stop people in their tracks and,
in one fell swoop, make it blindingly clear that an organization is stuck and unable to move forward. And
they have become regular occurrences in today’s corporations, non-profits, and educational institutions as
new forms of work, communication, and technology expose the ways in which an organization’s culture—or
“the way we do things around here”—conflicts with new competitive demands. The result: telling
incidents—all too visible elephants in the room—that reveal underlying conflicts as well as hidden assets.

In The Moment You Can’t Ignore, Malachi O’Connor and Barry Dornfeld tell fascinating “you are there”
stories of people and organizations as they encounter and then navigate through and beyond these un-
ignorable moments, and show what we can learn from them. They outline the big questions organizations
need to ask themselves about identity, leadership, and the capacity to innovate that an understanding of
culture can help answer, and deliver powerful insights into recognizing and harnessing hidden assets that
point in the direction of a new future.

In our age of porous organizations and constant change, The Moment You Can’t Ignore demonstrates that the
adage, “culture eats strategy for lunch,” is more relevant now than ever.
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From reader reviews:

Robert Mundo:

Often the book The Moment You Can't Ignore: When Big Trouble Leads to a Great Future has a lot of
knowledge on it. So when you read this book you can get a lot of profit. The book was written by the very
famous author. Tom makes some research before write this book. This book very easy to read you can obtain
the point easily after perusing this book.

Richard Broderick:

Do you have something that that suits you such as book? The book lovers usually prefer to select book like
comic, brief story and the biggest you are novel. Now, why not attempting The Moment You Can't Ignore:
When Big Trouble Leads to a Great Future that give your enjoyment preference will be satisfied through
reading this book. Reading habit all over the world can be said as the opportunity for people to know world a
great deal better then how they react in the direction of the world. It can't be mentioned constantly that
reading practice only for the geeky man or woman but for all of you who wants to end up being success
person. So , for every you who want to start examining as your good habit, you could pick The Moment You
Can't Ignore: When Big Trouble Leads to a Great Future become your current starter.

Rosie Zimmerman:

Is it an individual who having spare time after that spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something new? This The Moment You Can't Ignore:
When Big Trouble Leads to a Great Future can be the response, oh how comes? The new book you know.
You are consequently out of date, spending your time by reading in this completely new era is common not a
nerd activity. So what these guides have than the others?

Eric Rodriguez:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book was rare? Why so
many query for the book? But any people feel that they enjoy for reading. Some people likes reading, not
only science book but additionally novel and The Moment You Can't Ignore: When Big Trouble Leads to a
Great Future or others sources were given understanding for you. After you know how the truly great a book,
you feel wish to read more and more. Science e-book was created for teacher as well as students especially.
Those books are helping them to bring their knowledge. In additional case, beside science publication, any
other book likes The Moment You Can't Ignore: When Big Trouble Leads to a Great Future to make your
spare time much more colorful. Many types of book like this one.
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