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When it came to attracting and managing new talent, the recruiting and staffing team within a corporation’s
human resources department was once regarded as transactional, administrative, and not as effective as third
party staffing companies because it was usually a fairly new introduction, and the staff often consisted of
junior-level personnel. Over the last 15-20 years though, thanks to the professionalization of the “corporate
talent acquisition” function, there have been dramatic changes in the way top employees are found through
the use of technology, tools, sophisticated recruiting techniques, and the Internet media. Unfortunately,
however, the leader’s role within this function has failed to evolve at the same speed, which is why Jeremy
Eskenazi wrote RecruitCONSULT! Leadership—The Corporate Talent Acquisition Leader’s Field Book, to
help improve and optimize the way corporate talent acquisition professionals lead. In this frank, realistic, and
forward-thinking field guide, readers will learn: Corporate Staffing leadership does not happen in a vacuum
and relationships are key; regardless of budget, resources, or industry, there are always effective Corporate
Staffing strategy solutions available; Corporate Staffing/Talent Acquisition leadership is an active process
that must be focused; leading and managing Corporate Staffing is a distinct profession. Today, the position
of recruiting leader has become significantly more complicated due to company globalization, and rather
than administrators, corporations now look to employ true talent acquisition strategists who can drive
competitive value for their organization and “win” through quality employees. While laying out strategic
workforce plans for future development of staffing strategies, Eskenazi’s unique business approach
introduces the benefits of transitioning to this new-age form of recruiting, and he hopes his readers will be
relieved to discover that what could be very stressful has been diffused, broken down into solutions, and
presented with humor. RecruitCONSULT! Leadership-- The Corporate Talent Acquisition Leader's Field
Book, is the definitive guidebook for anyone who is leading (or wants to lead) a corporate recruiting and
staffing function. Corporate recruiting and staffing expert, Jeremy Eskenazi, details many of the issues,
concepts, and solutions to challenges a corporate recruiting and staffing leader may face including:
Workforce Planning, Metrics & Economics, Building a Consultative Staffing Team, Leading a Proactive
Staffing Function, Organizational Politics, The Power of Relationships, Change Management, and the
Globalization of Recruiting.
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From reader reviews:

Scott Anderson:

Book is usually written, printed, or illustrated for everything. You can recognize everything you want by a
guide. Book has a different type. As we know that book is important factor to bring us around the world.
Close to that you can your reading expertise was fluently. A publication RecruitCONSULT! Leadership: The
Corporate Talent Acquisition Leader's Field Book will make you to always be smarter. You can feel much
more confidence if you can know about almost everything. But some of you think that open or reading a
book make you bored. It isn't make you fun. Why they could be thought like that? Have you trying to find
best book or suitable book with you?

Amy Christensen:

This RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's Field Book book is just not
ordinary book, you have after that it the world is in your hands. The benefit you have by reading this book is
actually information inside this book incredible fresh, you will get info which is getting deeper an individual
read a lot of information you will get. This kind of RecruitCONSULT! Leadership: The Corporate Talent
Acquisition Leader's Field Book without we realize teach the one who examining it become critical in
pondering and analyzing. Don't end up being worry RecruitCONSULT! Leadership: The Corporate Talent
Acquisition Leader's Field Book can bring whenever you are and not make your case space or bookshelves'
grow to be full because you can have it with your lovely laptop even cell phone. This RecruitCONSULT!
Leadership: The Corporate Talent Acquisition Leader's Field Book having good arrangement in word and
layout, so you will not really feel uninterested in reading.

Amy Gutierrez:

RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's Field Book can be one of your
starter books that are good idea. We all recommend that straight away because this guide has good
vocabulary that will increase your knowledge in vocab, easy to understand, bit entertaining but still
delivering the information. The writer giving his/her effort to put every word into pleasure arrangement in
writing RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's Field Book although
doesn't forget the main position, giving the reader the hottest and also based confirm resource facts that
maybe you can be considered one of it. This great information can easily drawn you into fresh stage of
crucial contemplating.

John Stevenson:

This RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's Field Book is completely
new way for you who has attention to look for some information mainly because it relief your hunger of
information. Getting deeper you on it getting knowledge more you know or else you who still having small
amount of digest in reading this RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's



Field Book can be the light food for you because the information inside this specific book is easy to get by
simply anyone. These books build itself in the form that is reachable by anyone, yep I mean in the e-book
web form. People who think that in book form make them feel tired even dizzy this guide is the answer. So
there isn't any in reading a e-book especially this one. You can find what you are looking for. It should be
here for a person. So , don't miss the idea! Just read this e-book sort for your better life in addition to
knowledge.
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