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Appreciative Inquiry (AI) is a widely recognised process for engaging people in organizational development
and change management. Based on conversational practice, it is a particular way of asking questions,
fostering relationships and increasing an organization's capacity for collaboration and change. It focuses on
building organizations around what works, rather than trying to fix what doesn't, and acknowledges the
contribution of individuals in increasing trust and organizational alignment and effectiveness. Appreciative
Inquiry for Change Management studies AI in depth, identifying what makes it work and how to implement
it to improve performance within the business.

Appreciative Inquiry for Change Management explains the skills, perspectives and approaches needed for
successful AI, and demonstrates how a practical conversational approach can be applied to organizational
challenges in times of change. Case studies from organizations that have already integrated AI into their
change management practice, including Nokia and BP, reveal why the processes are valuable and how to
promote, create and generate such conversations in other organizations. Written in jargon-free language, this
second edition now includes chapters on how positive psychology can enhance appreciative practice and
appreciative coaching, making it an essential resource for anyone looking to implement AI in their
organization.
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From reader reviews:

Karen Shiner:

This Appreciative Inquiry for Change Management: Using AI to Facilitate Organizational Development
book is simply not ordinary book, you have after that it the world is in your hands. The benefit you will get
by reading this book is information inside this guide incredible fresh, you will get details which is getting
deeper a person read a lot of information you will get. This particular Appreciative Inquiry for Change
Management: Using AI to Facilitate Organizational Development without we recognize teach the one who
looking at it become critical in considering and analyzing. Don't always be worry Appreciative Inquiry for
Change Management: Using AI to Facilitate Organizational Development can bring whenever you are and
not make your carrier space or bookshelves' grow to be full because you can have it with your lovely laptop
even mobile phone. This Appreciative Inquiry for Change Management: Using AI to Facilitate
Organizational Development having great arrangement in word as well as layout, so you will not really feel
uninterested in reading.

Diego Mears:

Reading a publication can be one of a lot of exercise that everyone in the world enjoys. Do you like reading
book therefore. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of
new details. When you read a publication you will get new information mainly because book is one of a
number of ways to share the information or their idea. Second, studying a book will make an individual more
imaginative. When you studying a book especially fictional book the author will bring that you imagine the
story how the figures do it anything. Third, you could share your knowledge to other individuals. When you
read this Appreciative Inquiry for Change Management: Using AI to Facilitate Organizational Development,
you can tells your family, friends in addition to soon about yours reserve. Your knowledge can inspire
others, make them reading a publication.

Lorraine Edler:

The publication with title Appreciative Inquiry for Change Management: Using AI to Facilitate
Organizational Development posesses a lot of information that you can discover it. You can get a lot of profit
after read this book. This book exist new expertise the information that exist in this guide represented the
condition of the world now. That is important to yo7u to know how the improvement of the world. This
specific book will bring you in new era of the glowbal growth. You can read the e-book on your smart
phone, so you can read the item anywhere you want.

Pauline Lipman:

Many people spending their time frame by playing outside with friends, fun activity with family or just
watching TV all day every day. You can have new activity to shell out your whole day by reading a book.
Ugh, do you consider reading a book can definitely hard because you have to take the book everywhere? It



alright you can have the e-book, taking everywhere you want in your Smart phone. Like Appreciative
Inquiry for Change Management: Using AI to Facilitate Organizational Development which is having the e-
book version. So , why not try out this book? Let's see.
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