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Management of Risk (M_o_R®) is part of the Global Best Practice suite of publications, which helps
organizations and individuals manage their projects, programmes and services consistently and effectively.

Taking and managing risk is essential for organizationsto achieve their business objectives. M_o_R provides
aroute map for embedding cost-effective, best-practice risk management that can help organizations
improve service delivery and achieve real value for money. It will be useful for those who manage risks,
anyone with responsibility for reviewing and improving risk management, and for integrating risk
management activities across an organization.

The guide brings together risk management principles, an approach, a process with a set of interrelated steps.
It supports decision-making and advises how these principles, approach and process should be embedded,
reviewed and applied within different risk contexts.

Key benefits

» Describes how risk management applies to strategic, project or programme, and operational objectives

* Improves competitive advantage by actively managing potential threats and opportunities

* Provides a step-by-step framework for managing risks

» Demonstrates how successful risk management can contribute to fewer unwelcome surprises, more
efficient use of resources, better service delivery and lower capital costs

* Includes real-life examples of how to apply the M_o_R principles, approach and process

* |dentifies detailed sources of advice for risk management techniques and specialisms



This publication is the manual from which the syllabus and the examinations are set and supportstheM_o R
qualification.
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From reader reviews:
Troy Ethridge:

Hey guys, do you wants to finds a new book to read? May be the book with the concept Management of
Risk: Guidance for Practitioners - 3rd Edition suitable to you? The particular book was written by well-
known writer in this era. The particular book untitled Management of Risk: Guidance for Practitioners - 3rd
Editionis the one of several books this everyone read now. That book was inspired lots of peoplein the
world. When you read this reserve you will enter the new dimension that you ever know before. The author
explained their ideain the simple way, and so al of people can easily to understand the core of this
publication. This book will give you alots of information about this world now. So that you can see the
represented of the world on this book.

Evelyn L ooney:

Spent afree time for you to be fun activity to complete! A lot of people spent their spare time with their
family, or their own friends. Usually they carrying out activity like watching television, likely to beach, or
picnic within the park. They actually doing same thing every week. Do you fed it? Do you want to
something different to fill your free time/ holiday? Can be reading a book might be option to fill your free of
charge time/ holiday. The first thing you ask may be what kinds of publication that you should read. If you
want to try out look for book, may be the guide untitled Management of Risk: Guidance for Practitioners -
3rd Edition can be great book to read. May be it could be best activity to you.

Ronald Marindli:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you might
have it in e-book way, more simple and reachable. That Management of Risk: Guidance for Practitioners -
3rd Edition can give you alot of pals because by you taking alook at this one book you have point that they
don't and make an individual more like an interesting person. That book can be one of a step for you to get
success. Thisreserve offer you information that maybe your friend doesn't understand, by knowing more
than various other make you to be great individuals. So , why hesitate? Let me have Management of Risk:
Guidance for Practitioners - 3rd Edition.

Desiree Grajeda:

Many people said that they feel bored when they reading a publication. They are directly felt that when they
get ahalf portions of the book. Y ou can choose often the book Management of Risk: Guidance for
Practitioners - 3rd Edition to make your reading is interesting. Y our skill of reading expertise is devel oping
when you just like reading. Try to choose easy book to make you enjoy to study it and mingle the opinion
about book and looking at especially. It isto befirst opinion for you to like to available a book and study it.
Beside that the reserve Management of Risk: Guidance for Practitioners - 3rd Edition can to be your brand-
new friend when you're feel aone and confuse with the information must you're doing of the time.
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